
Health ServÐ(Ces
L 0 $ 1\ i~ GEL E S co UNT Y

Los Angeles County July 25, 2012

Soard of Supervisors

GloriaMolina
Fil.tqlstrici

Mark Ridley.Thomas
Second District

Zev Yarosl,wsky
Third Dislnct

Don Knabe
Fourth Distrct

Michael O. Anlon.ovich
FiIlDistrcl

Mitchell,H.Kàli,M.D..
Director

HalF. Yee, Jr., M.D., Ph.D.
ChiefN.edicpl Offcer

Christina R Ghaly, M.D.
Deputy Direclor. Stillegic PI~nning

313 N. Figueroa Streel,Suile912

1.05 Angeles, CA90012

Tel: (213)240,8101
Fax: (113) 481-0503

www.dhs.latöunly.gov
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TO: SupervisorZyvVaroslavsky, Chairman
Suparvisor Gloria Molina
Sup~rvisor Mark Ridley-Thomas
Supervisor Don Knabe
Supervisor. Michael D. Antonovlch

FROM: ~V~i::~f~H.P

_. - ,~,_..__,__ - '____.':~", - _____._~_ _-: n_ :,' _ _-'__'-_._.'__ :_._ _._..._",~_ _ _ou _:","___ _: __ .,._

SUBJECT: REQUESTTOeXEGlJTEAiNEN\f INFORMATIoN
TEGHNOLQßYSlJPPORT SERVICES JvlASTER
AGREEivENT.lITSSMA)WORK.ORDER.FQR VQIP
SUPP(JRT -DEPARTMENT'OF HEALTH
SERVICES

This Îs to adviseyoi.iof rnyintent to. requastthe Internal Service.s

Department(lsort~ex$cüteanéW rrS$MAWork Order för one (1)
Consultant for 1 a l1ionths. ThisVVork Order request is to provide a
Cisco VolPTelephoneSystemand. Cisco Unity Voice. MaUSystem
technicalsupportstaffpers()n .Joc the Department of Health Servic.es

(DHS), .LAQ+USGMedical. Center.

i naccordance With ITSSMÄg ujdeli nes, prior J'qti ceto.yourSoardis
required for prqje.ctsthcÜwiUaxeeed$30Q,OOO. This. new rrSSMA\Aork
On;3erand two addItion$lretateq'VVork . Orders exceed this, threshold
amount. . AHJhree vvqrkOrders fall under the same ITSSMA8kiJi

Category XU. (Cornniunications 
Support Services) and.araforslJpport of

the network telaGornrfunîcationsat t..AC+ljSCMediçalçE!nter hl3nce
are considered a single project by 18D.(8ee Attachmant A).

..... .. .. dl3AGKGR.ØUNDcccd

The. DASI Informatidnlechnqlogy(IJ), NetwotkMana~èmentSßGtìQri
provides. . onQ)oin€l .rnaintenance .and$upport ..Qf tIle. Giscp .. VolP

Telephone and Voice MaiJ$Y$t~msincludíng .4.1500 VoIPphones,.75.D
VoiP wireless.. phopas,aipd.SOOQ Voice ~aH l3oxesatl..J\G+USC
Medical Center.-ihesubjectWorkOrder 'provides contract staff to
aLlgmentCountystaffinprovkJ ing th is support.
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JUSTIFICATION

This rea\Jßst fpr a new ITSSMA Work Order is necessary dÚe to the lack ofsuffident
Cpunty IT employees to support th.ese two crucial Systems. DHS recognizes the need
to reduce.. the. long-term dependence .on ITSSMA contractors and.. is preparing a
transition plan to eliminate a future need for this Work Order by having CoLlnty staff with
theappropriateskHls.

SCOPE

The sCQpeof work under this Work Order includes the following:

. VolPSyslem Support - Monitors, configures,instaiis, andtrouble;shoots VolP
TelßphonySystem, including Cisco. .UnifiedGommunicationManager.ELlcli.ster
including QUeM Publisher, Subscribers, DHCP,and TFTP Servers. Monitors
andmanatJes the VolP Telephonyapplicationsofiareånd hardware including
Cisco Unified Operations Manager (CUOM), Cisco Gall Detail Recording
Analysis and Reportkig(CAR), and VoIR Device . Inventory. Monitors and

managøs36 PRI for PSTN, NEC PBX interface., Cisco 3845 voica gateways, and
Cisco VG224 analog gateways. . Engages in installing andconflguring third party
hardware and softare required to provide the additional feature and the
integration of the\lolP Telepihony System.

. VolP MAC Support .. Provides on-goìngsupport On Add,Moveí and Ohangés
(MAC).activitie.s ..for VoIPphones,. wireless phones, and. UnityVoiçeMailsystem,
including 4,500 VolP phones,. 750 VolP wireless phones,. and 3000 Voice Mail
boxes. Applles softare fixes and security patches according Ioproduct vendor

recommendations. Makes routine modification to softare and hardwaré
cbnfigurätioflS to accommodate the requiremants fOr'workload, performance, and
reliäbílty.

. VølPPla"llil19 Support- Conducts. a site su rvey Of ex í sting facilities to gather
anejdocumenlinformation reqi.ired for the planping ancj . implementation . of
Telaphony(VoIP) systams when upgrades ~ndretrofit works are . needed.
Analyzestrendsand statistics regarding Faults and Performance of IP Telephony
Sy§t~lJ~níiD_clJI'letllJdB-rlying..()a ta .N~ÌJgrk..if)fras-t~l.Pt\Jßil,

. EV.ähiates NeWPröducts and Service ..Evaluates, tests, measvres,and
cempHesdaIf-forQperationstatistics .andperforniancøstatistics.. reports on the
VelP Telaphony System. Provides recorrmøndations on new hardware
application (;nd sarvices.

. MélJt~l'iI)9andKnöwied~e Transfer--VVorks with DHS technical staff and
faciltates the transaction of support responsibilitles.to DHS.tøchnic(;lstaff.
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FINANCJAL IMPACT

The maximurn9bllg~tipn forthisneV\\fork Order is $250,000. The funds for this Work
Orclerare currently in thE!. Fiscal Year 2012-13 Health Services Administration operating
buclget and has been requested in the Fiscal Ye.ar 2013-14 budget.

CLOSING

ConsistE!nt with ITSSMA pøliçies and procedures, weare in.forming the Board of Qur
int~nlion tdexecufea n$wVVork Order. DHS will not request anyamandments to
inoreåše fhe \periodofperformanc$.. or increase the. total. maximum amount for the

resultanlWorkOrderorany oftheWprk.Orders detçiiled in AtlachmentA to this Board
, Notice. . Ifno Qbjectiôn ls receivéclfrorr your Board Within ten business days upon

receipt øftliJs Board notificatipn, we wil request iSO to proceed with the execution of
this new Work Order.

If you . have .any quastionsor reqníreaddítional. information, please l(9t me know or your
staff maycønt~ictKevin Lynch, DHS Chief Informçition Offcer, at (213) 240-8128.

MHK:lr

Attachment

c: Chief E.xecutive Office
County Co uhssl
Executive Office, Board of Supervisors
Chieflnformation Offce
Intern a I Services Department

RENI6WËDI3Y:

~c-it:~
Rìchardsanchez:B ... .
Chie.f Information .officer

7.. 1/-/2.
Date



ATTACHMENT A

RELATED nSSMA VVORKORDERS FOR LAC+USCMC

WORK DESCRiPtioN 01=
ORDER NOó WORK

12-2242 One Cisco Network
Support Engineer

to installand
configure

networking devices

at LAC+USCMC
(ITSSMACategöry

12C-2) .
12.2276 Two Network

Consultants to
install, configure,

and manage
networking devices
at LAC+USCMC.

(ITSSMA Category
120-2)

NeW Work One VolP SUppört
Order Staff to install,

configure, and
manage Cisco VoIR
Telephone System

. and Cisco Unify
Voice Mail System
at LAC+USCMC.

(ITSSMACategQry
12£3-4)

GRAND
TOTAL

STARTDA:rE END DATE WORK
ORDER

AMOUNT
April 23, 2009 111'30l2.012 $299,999.00

.

FëprUF1l' 3. 2/28/2013 $3QO,000.00
2010

"tBD 18 rnöhths$250,OOO.OO
.

$849,999.00


